Offense Versus Defense

By Donald McFloren

Offense is best

achieving decisive results to support an objective. A commander maintains his sovereignty while the defender loses it.

Offense is futile

when lacking in combat power or supply or when conducted in an inferior location. Until the situation improves, a commander in one of those predicaments should adopt a defensive posture: though he loses the initiative and though morale weakens, he can choose his formation and organize a sound defense.

Unity of Command

Only under assertive, unified leadership can a body work in unity.

Principle of Mass

Concentrate enough combat power to deal decisive blows.

Excessive congregation of forces is reckless.

Efficiency

Make efficient use of resources to win success.

Surprise

Surprise instills fear in enemy, numbs his ability to react intelligently, and demoralizes his men.

Security

Reconnaisance.

Readiness for action

Knowledge of enemy capabilities

Special attention to flanks/rear.

Simplicity

Orders must be simple and uncomplicated

Note that changing battlefield conditions make command execution more difficult.

Maintenance of Morale

Keep a care for your soldier’s welfare.

Explain the importance of each battle.

Build confidence in leadership.

Administration

Sound organization

Communication

Supply

Support

