A Battlefield Checklist

By Donald McFloren

The following notes might help the aspiring commander achieve success.  I have found these to be the most important elements on the battlefield in my career.  May victory be yours.

The Objective

Know and maintain your objective.

The Offensive

Preserves freedom of action, impose commander’s will on enemy, bring success.

Unity of Command

Only under assertive, unified leadership can a body work in unity.

Principle of Mass

Concentrate enough combat power to deal decisive blows.

Excessive congregation of forces is reckless.

Efficiency

Make efficient use of resources to win success.

Surprise

Surprise instills fear in enemy, numbs his ability to react intelligently, and demoralizes his men.

Security

Reconnaisance.

Readiness for action

Knowledge of enemy capabilities

Special attention to flanks/rear.

Simplicity

Orders must be simple and uncomplicated

Note that changing battlefield conditions make command execution more difficult.

Maintenance of Morale

Keep a care for your soldier’s welfare.

Explain the importance of each battle.

Build confidence in leadership.

Administration

Sound organization

Communication

Supply

Support

